
VIRTUAL TRAINING Winter 2026 
COST: FREE 

 

 

Join our virtual professional development sessions designed specifically for early childhood education 
administrators and family childcare owners/operators! 

You’ll gain insight on relevant topics, from effective leadership strategies and management practices to 
information about other ECIC programs that can build quality in your programs. Let’s come together to 
connect, learn and lead with confidence. 

• All MO-SECA supported trainings require enrollment in the MO-SECA program to participate. Find 
more information about MO-SECA enrollment at www.mo-seca.com or call (816) 235-1661. 

• Space is limited! Register as soon as possible. 
• Session participants will receive one and a half clock hours for each session attended at no cost! 
• Note: Clock hours are not provided for sessions that were previously attended in that calendar year. 
• Click on the Session Title to register for each session. You must use this link as these sessions are 

private. 

• For assistance with your MOPD account, call (573) 526-8273. 

NEW MO-SECA Leadership Scaffolding: To help administrators determine which professional development training 
would best meet their needs, each training is organized into scaffolded emphasis areas of Emerging Leader, Developing 
Leader and Transformational Leader. 

• * Emerging Leaders – an aspiring or new leader as they assume a leadership position or role seeking to 
build a foundation of skills needed to become an effective leader. 

• Developing Leaders – a leader early to mid-career who continues to advance his/her knowledge and 
skills seeking to better themselves for the betterment of others. 

• Transformational Leaders – professional leader with a growth mindset who contributes as a leader to 
the early childhood community and beyond. 

 

January 2026 Virtual Sessions 

Presenter Session Title Date 

Katie Diemler Get to Know MO-SECA (1CH)* Jan. 6 (9 – 10:00 a.m.) 

Debra Flynn Applying the Tools of Leadership Essentials* Jan. 7 (9 – 10:30 a.m.) 

Dana Harper 

Filling Buckets: Building a Positive Childcare Culture 
Through Self-Reflection in the ECE Workplace – Part 

One Jan. 14 (12 – 1:30 p.m.) 

Melissa Roach Building a Safe and Prepared ECE Environment Jan. 20 (12 – 1:30 p.m.) 

Temple Baxley Retain Staff, Spend Less: Phased Orientation Jan. 21 (9 – 10:30 p.m.) 

Jane Moldenhauer 
Leveraging Community Resources to Enhance ECE 

Programs* Jan. 27 (12 – 1:30 p.m.) 

http://www.mo-seca.com/
https://mopds.org/register.aspx?evid=208909
https://mopds.org/register.aspx?evid=208911
https://mopds.org/register.aspx?evid=208915
https://mopds.org/register.aspx?evid=208915
https://mopds.org/register.aspx?evid=208915
https://mopds.org/register.aspx?evid=208916
https://mopds.org/register.aspx?evid=208918
https://mopds.org/register.aspx?evid=208919
https://mopds.org/register.aspx?evid=208919
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Angie Wendt 
Engage, Connect, Communicate: Strategies for Family 

Engagement in Family Child Care Jan. 28 (12 – 1:30 p.m.) 

 

February 2026 Virtual Sessions 

Presenter Session Title Date 

Jennifer Biles 
Mocha w/MO-SECA – EC Energize: 

HR/Onboarding/Communication (1 CH) Feb. 3 (9 – 10:00 a.m.) 

Cheryl Maybrier 
The Impact of Effective Hiring and Onboarding 

Practices – Part One* Feb. 4 (9 – 10:30 a.m.) 

Cathy Keasler 
The Impact of Effective Hiring and Onboarding 

Practices – Part Two* Feb. 10 (1:30 – 3:00 p.m.) 

Alecia Taylor 
Facility Maintenance for ECC: Ensuring Upkeep, 

Repairs, and Space Functionality Feb. 11 (9 – 10:30 p.m.) 

Amy Drury 
Using Supervision and Performance Management to 

Grow Your Staff Feb. 18 (12 – 1:30 p.m.) 

Amy Anderson 
Building Stronger Family Ties: A Plan for Better 

Support in Child Care Feb. 25 (12 – 1:30 p.m.) 
 

March 2026 Virtual Sessions 

Presenter Session Title Date 

Laurie Ball 
Building Strong Teams with Effective 

Communication* Mar. 10 (12 – 1:30 p.m.) 

Melissa Roach 
Strengthening Early Childhood Programs Through 

Developmental Screenings and Effective Leadership Mar. 18 (9 – 10:30 a.m.) 

Angie Wendt Involving Families in Our Family Child Care Programs Mar. 24 (12 – 1:30 p.m.) 

Carrie McKee 
Professional Development Roadmap: Finding the 

Right Opportunities for Your Team* Mar. 24 (2 – 3:30 p.m.) 

Jane Moldenhauer 
Leading Together: The Power of Shared Leadership 

in Early Childhood Education Mar. 25 (12 – 1:30 p.m.) 

https://mopds.org/register.aspx?evid=208920
https://mopds.org/register.aspx?evid=208920
https://mopds.org/register.aspx?evid=208921
https://mopds.org/register.aspx?evid=208921
https://mopds.org/register.aspx?evid=208923
https://mopds.org/register.aspx?evid=208923
https://mopds.org/register.aspx?evid=208924
https://mopds.org/register.aspx?evid=208924
https://mopds.org/register.aspx?evid=208925
https://mopds.org/register.aspx?evid=208925
https://mopds.org/register.aspx?evid=208926
https://mopds.org/register.aspx?evid=208926
https://mopds.org/register.aspx?evid=208927
https://mopds.org/register.aspx?evid=208927
https://mopds.org/register.aspx?evid=208928
https://mopds.org/register.aspx?evid=208928
https://mopds.org/register.aspx?evid=208930
https://mopds.org/register.aspx?evid=208930
https://mopds.org/register.aspx?evid=208932
https://mopds.org/register.aspx?evid=208933
https://mopds.org/register.aspx?evid=208933
https://mopds.org/register.aspx?evid=208935
https://mopds.org/register.aspx?evid=208935
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January Session Descriptions 

January 6, 2026 
Get to Know MO-SECA* (1 Clock Hour) 
Are you familiar with MO-SECA? Missouri Supporting Early Childhood Administrators (MO-SECA) engages early 
childhood program administrators to develop knowledge, skills, and connections needed to effectively lead and operate 
sustainable, quality programs. Come learn how this dynamic program combines 1:1 coaching supports with specially 
designed professional development to create a space where administrators thrive. 
 
January 7, 2026 
Applying the Tools of Leadership Essentials* 
This training offers childcare administrators' knowledge of the foundational tools and strategies of effective leadership. 
Participants will explore key leadership principles such as communication, team building, motivation, and decision-
making. Through practical exercises, administrators will learn how to lead confidence, foster a culturally competent 
center, and inspire their teams to deliver high-quality care. Emphasis will be placed on applying these leadership tools to 
the real world of childcare. By the end of the session, participants will be empowered to lead with purpose, creating 
environments that thrive on trust, respect, and collaboration. 
 
January 14, 2026 
Filling Buckets: Building a Positive Childcare Culture Through Self-Reflection in the ECE Workplace – Part One 
In this opening session of the three-part series: How Full Is Your Bucket by Tom Rath and Donald Clifton, participants 
will learn about the development of the bucket filling philosophy and explore how self-reflection serves as the 
foundation for positive leadership. Learn how to use self-reflection to fill your own bucket so that you can fill others’ 
buckets. Through discussion, break-out groups, and practical strategies, you'll gain tools to create a more supportive 
and uplifting childcare environment. This introductory session sets the stage for deeper exploration into recognition, 
relationships, and personalized leadership by looking at the five strategies from the book for creating a positive 
organization. 

January 20, 2026 
Building a Safe and Prepared ECE Environment 
As Early Childhood Education (ECE) administrators, ensuring the safety and well-being of children and staff is a top 
priority. One critical component in this effort is having a well-established safety and risk management system in place. 
In this virtual presentation, we will explore the significance of comprehensive risk management practices for ECE 
programs, particularly as they relate to Program Administration Scale (PAS) #8 under Risk Management. You’ll gain 
insights into essential components of risk management plans, best practices for maintaining ongoing staff training, and 
how to establish a cost-free, accessible system for staff development. Learn how to leverage the MOPD system to find 
qualified trainers and ensure professional development aligns with quality standards. We will also dive into practical 
scenarios to reinforce why these practices are crucial and how to implement them effectively in your program. 
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January 21, 2026 
Retain Staff, Spend Less: Phased Orientation 
This training will guide you through implementing a phased orientation process tailored for ECE settings. Learn how to 
effectively introduce new staff to your program’s values, policies, and practices in a structured way. This training will 
equip you with the tools and strategies to ensure a smooth and comprehensive onboarding experience, enhancing staff 
integration and retention from day one. 
 
January 27, 2026 
Leveraging Community Resources to Enhance ECE Programs* 
In this engaging session, administrators will explore practical strategies for identifying, accessing, and integrating 
community resources into their early childhood programs. Participants will learn how to build meaningful connections 
with local organizations, healthcare providers, and social services to better support children and families. Through real-
world examples and actionable insights, the session will guide attendees in navigating available resources and 
incorporating them into their programs to enhance quality and effectiveness. By the end of the session, participants will 
be equipped with tools and strategies to establish lasting community partnerships that strengthen their program 
offerings and address the diverse needs of families. 
 
January 28, 2026 
Engage, Connect, Communicate: Strategies for Family Engagement in Family Child Care 
Strong relationships with families are at the heart of quality family child care. This interactive workshop explores practical 
strategies for building trust, fostering meaningful communication, and creating inclusive partnerships with families. Learn 
how to engage families in ways that respect their cultures, values, and schedules while strengthening the home–child care 
connection. Whether you're a new provider or looking to deepen your current practices, this session offers tools to help you 
connect with families more effectively and support children’s development through collaborative care. 

 

February Session Descriptions 

February 3, 2026 

Mocha w/MO-SECA – EC Energize: HR/Onboarding/Communication (1 Clock Hour) 
(*Emerging Leader, Developing Leader and Transformational Leader) 
Hiring the right people is only the beginning—how we welcome, support, and communicate with our teams shapes the 
culture and success of our early childhood programs. In this energizing Community of Practice (CoP) session, ECE 
administrators will explore strategies for effective onboarding, clear communication, and strong HR practices that 
promote staff engagement and retention. Participants will reflect on their current systems, identify opportunities to 
enhance employee experiences, and share real-world tools for strengthening team dynamics. Join us to discover how 
intentional HR practices and consistent communication can foster a thriving, connected workplace where educators feel 
valued, informed, and empowered to do their best work. 
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February 4, 2026 

The Impact of Effective Hiring and Onboarding Practices - Part One* 
This session will guide childcare administrators through the hiring process from start to finish with a focus on how 
thoughtful, intentional practices impact program quality and children’s daily experiences. We will reflect on how 
recruitment, interviewing, and selection influence staff morale, classroom climate, and family trust. Using items from 
the Program Administration Scale (PAS-3) as a reference, we will identify key indicators of strong human resource 
practices and discuss how to apply them in real program settings. Participants will engage in collaborative discussions to 
exchange strategies currently working in their centers and explore resources designed to streamline hiring practices. 

February 10, 2026 
The Impact of Effective Hiring and Onboarding Practices - Part Two* 
In this follow-up session, we will focus on developing a comprehensive orientation policy tailored to the childcare 
setting. We will explore how clear expectations, supportive onboarding, and intentional introductions help new teachers 
and staff quickly integrate into program culture, support continuity of care, and improve classroom stability for children. 
Drawing from the PAS-3 items on human resources and staff orientation, we will examine best practices that lead to 
higher retention and reduced turnover in childcare programs. Participants will also have dedicated time to connect with 
peers, share real success stories from their centers, and reflect on challenges, creating a network of support for building 
stronger staff foundations that directly benefit children and families. 
 
February 11, 2026 
Facility Maintenance for ECC: Ensuring Upkeep, Repairs, and Space Functionality 
Routine maintenance is essential for keeping your early child care facility running smoothly and maintaining the most 
nurturing environment for children. This session will guide you in developing a comprehensive maintenance schedule, 
managing repairs, and anticipating long-term upkeep needs to ensure child wellbeing. We will discuss the PAS facility 
checklists, the Teachstone CLASS guides for environmental organization and quality standards for early childhood, and 
the importance of environments for child development. Participants will also learn how to organize space functionality 
to ensure it supports the safety and well-being of both children and staff, specifically in early childhood settings. By 
implementing these strategies, you will create a safe, welcoming environment that enhances the overall experience for 
everyone in your early childhood center. 
 
February 18, 2026 
Using Supervision and Performance Management to Grow Your Staff 
In this session we will discuss tools and techniques needed to supervise and evaluate staff performance in your 
childcare program. We will discuss both formal and informal methods of supervision and observation. We will talk 
through criteria differences and preferences, how to evaluate, how often and how to share the results with employees. 
Lastly, we will discuss ways to utilize this information to create individualized professional development plans for your 
childcare faculty. 
 
February 25, 2026 
Building Stronger Family Ties: A Plan for Better Support in Child Care 
This session is designed to enhance the support systems available to families at your childcare. We will discuss strategies for 
providing additional resources and assistance to parents and caregivers, aiming to strengthen their connection with the 
childcare and improve overall family well-being. The goal is to create a more supportive environment that benefits both the 
families and the childcare community. 
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March Session Descriptions 
 
March 10, 2026 
Building Strong Teams with Effective Communication* 
Effective communication is the cornerstone of successful leadership and team collaboration in early childhood 
education. In this session, administrators will explore strengths-based communication techniques designed to foster 
positive, productive conversations within their teams. Participants will engage in self-reflection activities to assess their 
current communication practices and identify growth opportunities. Through interactive discussions, attendees will 
learn how to use these communication strategies to enhance team building, collaboration, and overall program success. 
The session will also provide valuable resources and tools that can be immediately applied in your program to 
strengthen team dynamics and promote a positive organizational culture. 
 

March 18, 2026 
Strengthening Early Childhood Programs Through Developmental Screenings and Effective Leadership 
This engaging virtual training equips early childhood administrators with the knowledge and leadership strategies needed to 
implement effective developmental screenings that support early identification and intervention. Participants will explore 
best practices for selecting and utilizing screening tools, training and coaching staff, engaging families, and using screening 
data to inform classroom practices and referrals. Through interactive discussions, breakout sessions, and action planning, 
administrators will collaborate with peers and develop strategies to enhance their program’s screening processes. By the 
end of the session, participants will leave with a deeper understanding of developmental screenings and practical tools to 
strengthen early intervention efforts within their programs. 
 
March 24, 2026 
Involving Families in Our Family Child Care Programs 
This session will provide family childcare providers with effective strategies and practices for involving families in childcare 
programs, enhancing collaboration, communication, and support for children's development. 
 
March 24, 2026 
Professional Development Roadmap: Finding the Right Opportunities for Your Team* 
Learn how to identify and leverage high-quality, affordable, or free professional development resources for your ECE 
team, including state, national, and online options. Additionally, develop the skills to design customized PD sessions that 
address the unique needs of your program, utilizing in-house expertise, community partnerships, and cost-effective 
tools to ensure meaningful growth and impact 
 
March 25, 2026 
Leading Together: The Power of Shared Leadership in Early Childhood Education 
This training session aims to introduce early childhood administrators and supervisors to the principles and practices of 
shared leadership. By embracing shared leadership, participants will learn how to empower their teams, enhance 
collaborative decision-making, and build a more inclusive and dynamic work environment. 
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