
VIRTUAL TRAINING Fall 2025 

COST: FREE 

 

 
 

Join our virtual professional development sessions designed specifically for early childhood education  
administrators and family childcare owners/operators!  
 
You’ll gain insight on relevant topics, from effective leadership strategies and management practices to  
information about other ECIC programs that can build quality in your programs. Let’s come together to  
connect, learn and lead with confidence.  

• All MO-SECA supported trainings require enrollment in the MO-SECA program to participate. Find  
more information about MO-SECA enrollment at www.mo-seca.com or call (816) 235-1661.  

• Space is limited! Register as soon as possible.  
• Session participants will receive one and a half clock hours for each session attended at no cost!  
• Note: Clock hours are not provided for sessions that were previously attended in that calendar year.  
• Click on the Session Title to register for each session. You must use this link as these sessions are 

private.  
• For assistance with your MOPD account, call (573) 526-8273.  

 
NEW MO-SECA Leadership Scaffolding: To help administrators determine which professional development training 
would best meet their needs, each training is organized into scaffolded emphasis areas of Emerging Leader, Developing 
Leader and Transformational Leader. 

• * Emerging Leaders – an aspiring or new leader as they assume a leadership position or role seeking to   
       build a foundation of skills needed to become an effective leader.  
• Developing Leaders – a leader early to mid-career who continues to advance his/her knowledge and  
       skills seeking to better themselves for the betterment of others.  
• Transformational Leaders – professional leader with a growth mindset who contributes as a leader to  
       the early childhood community and beyond.  

 
 

  October 2025 Virtual Sessions  

Presenter  Session Title  Date  
 

Jacklyn Aldrich 

 
Get to Know MO-SECA (1 CH) * 

  
Oct. 7 (1 – 2 p.m.)   

 
Jane Moldenhauer 

 
Tricks and Tools to Create and Stick to a Budget 

 
Oct. 8 (12 – 1:30 p.m.)  

 
Melissa Roach 

 
Leveraging Community Resources to Enhance ECE 

Programs* 

  
Oct. 15 (1:30 – 3 p.m.)  

 
Jacklyn Aldrich 

Mocha with MO-SECA –  
EC Energize: Community (1 CH)   

   
 
Oct. 21 (9 – 10 a.m.)  

 
Amy Drury 

 
Applying the Tools of Leadership Essentials* 

  
Oct. 22 (9 – 10:30 a.m.)  

 
Temple Baxley 

 
A Day in the Life: Thriving Through the Challenges of 

Childcare 

 
Oct. 28 (9 – 10:30 a.m.)  

https://mopds.org/register.aspx?evid=205138
https://mopds.org/register.aspx?evid=205140
https://mopds.org/register.aspx?evid=205166
https://mopds.org/register.aspx?evid=205166
https://mopds.org/register.aspx?evid=205266
https://mopds.org/register.aspx?evid=205266
https://mopds.org/register.aspx?evid=205167
https://mopds.org/register.aspx?evid=205193
https://mopds.org/register.aspx?evid=205193
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Dana Harper 

 
Boosting Your Program’s Visibility:   

Marketing Practices for ECE Administrators Oct. 29 (1 – 2:30 p.m.)  

 

November 2025 Virtual Sessions  

Presenter  Session Title  Date  

 
Katie Diemler 

 
The Impact of Effective Hiring and Onboarding 

Practices – Part One* Nov. 4 (1:30 – 3 p.m.)   

Katie Diemler 

 
The Impact of Effective Hiring and Onboarding 

Practices – Part Two* Nov. 5 (1:30 – 3 p.m.)  

Alecia Taylor 

 

Creating Places for Staff Nov. 12 (9 – 10:30 a.m.)  

Amy Anderson 

 

Difficult Conversations with Staff and Families Nov. 12 (12 – 1:30 p.m.)  

Laurie Ball 

 
Building Bridges, Not Barriers: Empowering 
Administrators through Conflict Resolution Nov. 18 (9– 10:30 a.m.)  

Carrie McKee 

 

Legacy Building – Fueling the Future of Your Center Nov. 25 (12 – 1:30 p.m.)  

      

December 2025 Virtual Sessions  

Presenter  Session Title  Date  

 
Angela Wendt 

 

Make Your Program Shine: Smart Marketing for 
Family Child Care 

  
Dec. 2 (12 – 1:30 p.m.)  

 
Cathy Keasler 

 

Perks of Planning a Professional Library 

  
Dec. 3 (12 – 1:30 p.m.)  

 
Jacklyn Aldrich 

 
 Mocha with MO-SECA –   EC Energize: 

Licensing/Business (1 CH)  
  
Dec. 16 (9 – 10 a.m.)  

 
Melissa Roach 

 
Professional Development Roadmap:  

Finding the Right Opportunities for Your Team* 

  
Dec. 16 (12 – 1:30 p.m.)   

Katie Diemler 

 
Building Strong Teams with Effective 

Communication* Dec. 17 (9 – 10:30 a.m.)  

 

Debra Flynn Fostering a Positive Organizational Climate  

  
Dec. 23 (12 – 1:30 p.m.)  

 

  

https://mopds.org/register.aspx?evid=205169
https://mopds.org/register.aspx?evid=205169
https://mopds.org/register.aspx?evid=205170
https://mopds.org/register.aspx?evid=205170
https://mopds.org/register.aspx?evid=205174
https://mopds.org/register.aspx?evid=205174
https://mopds.org/register.aspx?evid=205175
https://mopds.org/register.aspx?evid=205176
https://mopds.org/register.aspx?evid=205179
https://mopds.org/register.aspx?evid=205179
https://mopds.org/register.aspx?evid=205181
https://mopds.org/register.aspx?evid=205184
https://mopds.org/register.aspx?evid=205184
https://mopds.org/register.aspx?evid=205186
https://mopds.org/register.aspx?evid=205274
https://mopds.org/register.aspx?evid=205274
https://mopds.org/register.aspx?evid=205188
https://mopds.org/register.aspx?evid=205188
https://mopds.org/register.aspx?evid=205190
https://mopds.org/register.aspx?evid=205190
https://mopds.org/register.aspx?evid=205192
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New MO-SECA Leadership Scaffolding: To help administrators determine which professional development training 
would best meet their needs, each training is organized into the developmentally scaffolded areas of: *Emerging Leader, 
Developing Leader and Transformational Leader. 
 

October Session Descriptions  
  
October 7, 2025   
Get to Know MO-SECA* (1 Clock Hour)   
Are you familiar with MO-SECA? Missouri Supporting Early Childhood Administrators (MO-SECA) engages early 
childhood program administrators to develop knowledge, skills, and connections needed to effectively lead and operate 
sustainable, quality programs. Come learn how this dynamic program combines 1:1 coaching supports with specially 
designed professional development to create a space where administrators thrive.  
  
October 8, 2025  
Tricks and Tools to Create and Stick to a Budget  
In this session we will equip administrators with the skills and knowledge necessary to create, manage and optimize 
their budget effectively to provide the best environment for children and childcare. We will provide practical tools and 
insights in regard to fixed and variable expenses as well as income. We will explore strategies for tracking, including 
software or tools that can make this process easy. Participants will have the opportunity to brainstorm ways to increase 
income and decrease spending without compromising quality of care. This training emphasizes childcare setting, how 
finances and budgets can affect a child's experience, and how to best support children by properly managing a 
program's budget.  
  
October 15, 2025  
Leveraging Community Resources*  
In this engaging session, administrators will explore practical strategies for identifying, accessing, and integrating 
community resources into their early childhood programs. Participants will learn how to build meaningful connections 
with local organizations, healthcare providers, and social services to better support children and families. Through real-
world examples and actionable insights, the session will guide attendees in navigating available resources and 
incorporating them into their programs to enhance quality and effectiveness. By the end of the session, participants will 
be equipped with tools and strategies to establish lasting community partnerships that strengthen their program 
offerings and address the diverse needs of families.  
  
October 21, 2025   
Mocha with MO-SECA – EC Energize: Community  
(*Emerging Leader, Developing Leader and Transformational Leader) 
Building a strong sense of community within early childhood programs is essential for creating a supportive, connected 
environment for children, families, and staff. In this engaging Community of Practice (CoP) session, ECE administrators 
will explore strategies for fostering authentic relationships that extend beyond the classroom. We’ll discuss how to 
strengthen family engagement, cultivate staff collaboration, and build partnerships with the broader community that 
enhance children’s experiences. Participants will reflect on their own practices, share challenges and successes, and 
leave with practical tools for creating a culture of belonging that benefits everyone. Join us as we reimagine community 
as the heartbeat of early childhood education—where collaboration, trust, and shared purpose help children and 
families thrive.  
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October 22, 2025   
Applying the Tools of Leadership Essentials*  
This training offers childcare administrators’ knowledge of the foundational tools and strategies of effective leadership. 
Participants will explore key leadership principles such as communication, team building, motivation and decision-
making. Through practical exercises, administrators will learn how to lead with confidence, foster a culturally competent 
center, and inspire their teams to deliver high-quality care. Emphasis will be placed on applying these leadership tools to 
the real-world of childcare. By the end of the session, participants will be empowered to lead with purpose, creating 
environments that thrive on trust, respect, and collaboration.  
  
October 28, 2025  
A Day in the Life: Thriving Through the Challenges of Childcare  
This engaging training session offers childcare professionals’ practical tools and strategies to navigate the fast-paced and 
often unpredictable nature of a typical day in childcare. From managing the needs of children to handling unexpected 
challenges, participants will learn how to stay organized, keep a positive environment, and maintain balance throughout 
their day. With tips on time management, communication, and stress reduction, this course empowers childcare 
providers to thrive in their roles, ensuring they can provide the best care for children while maintaining their own well-
being.    
  
October 29, 2025  
Boosting Your Program’s Visibility: Marketing Practices for ECE Administrators   
In this course, we’ll focus on creating a marketing plan and SWOT analysis for effective marketing practices. These 
practices will help to elevate your childcare program’s visibility and attract more families and employees. Discover 
practical tips and techniques to showcase your program’s benefits, build a strong online presence, and leverage 
community connections. Equip yourself with the skills to drive enrollment and enhance your program’s reputation in the 
community. Join us to unlock the potential of strategic marketing and take your ECE program to new heights!  

 
November Session Descriptions  
  
November 4, 2025   

The Impact of Effective Hiring and Onboarding Practices - Part One*   
This session will guide childcare administrators through the hiring process from start to finish with a focus on how 
thoughtful, intentional practices impact program quality and children’s daily experiences. We will reflect on how 
recruitment, interviewing, and selection influence staff morale, classroom climate, and family trust. Using items from 
the Program Administration Scale (PAS-3) as a reference, we will identify key indicators of strong human resource 
practices and discuss how to apply them in real program settings. Participants will engage in collaborative discussions to 
exchange strategies currently working in their centers and explore resources designed to streamline hiring practices.  
  
November 5, 2025  
The Impact of Effective Hiring and Onboarding Practices - Part Two*  
In this follow-up session, we will focus on developing a comprehensive orientation policy tailored to the childcare 
setting. We will explore how clear expectations, supportive onboarding, and intentional introductions help new teachers 
and staff quickly integrate into program culture, support continuity of care, and improve classroom stability for children. 
Drawing from the PAS-3 items on human resources and staff orientation, we will examine best practices that lead to 
higher retention and reduced turnover in childcare programs. Participants will also have dedicated time to connect with 
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peers, share real success stories from their centers, and reflect on challenges, creating a network of support for building 
stronger staff foundations that directly benefit children and families.  
  
November 12, 2025  
Creating Places for Staff  
Creating supportive staff spaces that enhance collaboration, well-being and growth. This training session will provide 
ideas for creating planning areas, mindfulness spaces and peer coaching zones to enhance well-being and effectiveness 
for both educators and children.  
  
November 12, 2025   
Difficult Conversations with Staff and Families  
Effective communication is key to a thriving child care environment, yet difficult conversations with parents and staff 
can be challenging to navigate. This session will provide child care directors with strategies to approach sensitive topics 
with confidence and professionalism. We will cover techniques for delivering constructive feedback, addressing 
concerns with empathy, and maintaining positive relationships. Participants will gain practical tools for handling difficult 
conversations in a way that fosters trust, clarity, and collaboration. They will also learn best practices for keeping 
communication open through ongoing methods to ensure transparency and engagement.  
  
November 18, 2025   
Building Bridges, Not Barriers: Empowering Administrators through Conflict Resolution  
This session is designed to support administrators in developing a comprehensive conflict resolution policy. Participants 
will explore effective strategies to address and resolve conflicts among staff, fostering a collaborative and harmonious 
work environment. By the end of the session, administrators will have the tools and knowledge needed to implement 
conflict resolution practices that promote teamwork and professional growth.  
 

November 25, 2025   
Legacy Building – Fueling the Future of Your Center   
Orientation and training programs are essential for new hires to get familiar with your program, culture, values, 
leadership styles and expectations. This session will give you insight to how to create a team that envelops your school 
vision, taps into the talent within and provides staff members clarity in understanding their responsibilities, making 
them feel more comfortable and prepared.  
 

December Session Descriptions  
  
December 2, 2025  
Make Your Program Shine: Smart Marketing for Family Child Care  
Looking to attract more families and showcase the unique strengths of your family child care program? This engaging 
workshop will provide practical, low-cost marketing strategies tailored specifically for home-based providers. Learn how 
to define your brand, highlight what makes your program special, and effectively use tools like social media, word-of-
mouth, and community connections to boost enrollment. Whether you're just starting out or looking to grow, you’ll 
leave with actionable tips to help your program stand out and shine in your community.  
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December 3, 2025  
Perks of Planning a Professional Library  
During this training, we will provide opportunities to explore how a well-organized professional library and workspace 
can support self-directed learning and professional growth. We will help administrators understand the importance of a 
dedicated professional library and workspace by aligning professional development resources with staff needs. In 
addition, we will provide strategies to create an environment that is organized and supportive to early childhood 
educators incorporating PAS indicators.  
  
December 16, 2025  
Mocha with MO-SECA – EC Energize: Licensing/Business  
(*Emerging Leader, Developing Leader and Transformational Leader) 
Running an early childhood program means balancing both the heart of education and the realities of business. In this 
practical Community of Practice (CoP) session, ECE administrators will dive into the often-overlooked side of leadership: 
licensing requirements, business operations, and compliance. Together, we’ll explore how to navigate state regulations 
with confidence, streamline systems, and develop sustainable practices that support staff and families while keeping 
programs financially strong. Through collaborative discussion, participants will share tips for reducing stress around 
compliance, identify strategies for strengthening their business foundation, and learn how effective management leads 
to more time and energy for quality teaching and learning. Join us to discover how strong licensing and business 
practices not only ensure program stability but also open the door to greater innovation and growth.  
  
December 16, 2025   
Professional Development Roadmap: Finding the Right Opportunities for Your Team*   
Learn how to identify and leverage high-quality, affordable, or free professional development resources for your ECE 
team, including state, national, and online options. Additionally, develop the skills to design customized PD sessions that 
address the unique needs of your program, utilizing in-house expertise, community partnerships, and cost-effective 
tools to ensure meaningful growth and impact.  
  
December 17, 2025   
Building Strong Teams with Effective Communication*   
Effective communication is the cornerstone of successful leadership and team collaboration in early childhood 
education. In this session, administrators will explore strengths-based communication techniques designed to foster 
positive, productive conversations within their teams. Participants will engage in self-reflection activities to assess their 
current communication practices and identify growth opportunities. Through interactive discussions, attendees will 
learn how to use these communication strategies to enhance team building, collaboration, and overall program success. 
The session will also provide valuable resources and tools that can be immediately applied in your program to 
strengthen team dynamics and promote a positive organizational culture.  
  
December 23, 2025  
Fostering a Positive Organizational Climate  
In this training we will look at how to boost productivity and enhance employee well-being. Receiving feedback from 
your staff utilizing the Early Childhood Work Environment Survey will let you learn about opportunities for growth and 
strengths in your program. You will gain valuable insight into the perspectives of your staff that will sharpen your 
leadership skills. Your staff will also feel that they have a voice, and that their opinions are important. Making your 
program an amazing place to work will create a positive environment for staff, families and children.  


